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So, Where Do We Go From 
Here? 
How Do We Leverage Our Skills?

Frank P. Saladis , PMP, MCCPM, PMI Fellow



LIMC Virtual Conference 2020

Four “Cs”
• Compassion
• Camaraderie
• Civility 
• Community

Marian Salzman.

https://www.limcalumniconf.com/copy-of-our-2019-speakers
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Global Leadership Skills – We Need These As We Lead a “Socially Distanced 
Team”
Pablo Lledo, Fahad Ahmed.

According to James G Clawson, a leading writer on the subject of global leadership, there are eleven key 
skills that a global leader must possess:

1. Overseas experience
2. Deep self-awareness
3. Sensitivity to cultural diversity
4. Humility
5. Lifelong curiosity
6. Cautious honesty
7. Global strategic thinking
8. Patiently impatient
9. Well-spoken
10. Good negotiator
11. Presence

https://www.limcalumniconf.com/copy-of-our-2019-speakers
https://ideas.darden.virginia.edu/2014/01/11-key-characteristics-of-a-global-business-leader/
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NIZAM

Mohamed Khalifa.

https://www.limcalumniconf.com/copy-of-our-2019-speakers
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Relationships

Agnieszka Gasperini.

https://www.limcalumniconf.com/copy-of-our-2019-speakers
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Metaphors

Giusi Meloni.

https://www.limcalumniconf.com/copy-of-our-2019-speakers
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What is the New Normal for You?

What If the New Normal Is Better?

1. Innovation
2. Urgency
3. Responsibility

Entrepreneur April 2020

Rick Morris.

https://www.limcalumniconf.com/copy-of-our-2019-speakers
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Supporting Others

James Kane.

https://www.limcalumniconf.com/copy-of-our-2019-speakers
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Consider your current capabilities and your future 
opportunities:

1. To do all aspects of my leadership duties well, I should improve  _______
2. If I were better at _______, I would excel relative to my peers
3. If I improved _______, I would resolve an ongoing problem
4. Feedback from several sources indicate I should improve _______ 
5. In the future, my organization will need more people who are effective at _______
6. To advance to the next level of leadership within my organization I should learn more 

about ______
7. The reasons why I should  continue my personal development include: 

____________________


