Achieving 3-D success by Leading
Intelligently, Magnetically, Caringly
(LIMC)
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What’s the 3-D?

Career & Biz

Family & Self

~ Volunteering
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Why Intelligently, Magnetically, Caringly?

IBI

indicates a HUB, FLEXIBLE-COHERING
Motivational Value System (MVS)




My LIMC12 Family




14 countries!

Argentina Brazil Canada China Croatia

X

Ecuador France India Italy Jamaica

Paraguay Spain
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Dallas
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Understanding Myself

* Aileen Ellis’s SDI Workshop

* Leadership Coaching
* Difficulty Saying NO
* Perfectionism

* Delegating more
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Fine-Tuning!
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For Your Improvement

A Guide for Development
and Coaching
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Cultural Cognizance & Competence

* Languages
* Cultures & Values

* A funny story




Family Harmony

* How many of you have teenage
kids?

* Have you found it easy to
communicate with them?

* SDI with spouse and son
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Family Harmony




Appreciation Circles!
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Project Solutions Book

* Required 108 experts

e LIMC was first choice

36 LIMC Alumni
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16 from LIMC12
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SYTPS Expert contributors from LIMC
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Fahad Ahmed Thomas George Mike O'Brochta
Cecilia Boggi Rene Heredia Venkat Ramachandran
Simona Bonghez Brajesh Kaimal Fabio Rigamonti
Naomi Caietti Mohamed | Khalifa Pat Robertson
Julio Carazo Zahara Khan Daisy Ruiz-Lovera
Margareth | Carneiro Olivier Lazar Rahul Sudame
Milton Carvajal Isabelle Levavasseur Tejas Sura

Miguel Cotrina Pablo Lledo Theofanis | Giotis
Sasikumar | E Srinivas Maram Roberto | Toledo

Ray Frohnhoefer Ivo Michalik Ricardo Triana
Kannan Ganesan Rick Morris Esteban Villegas
Agnieszka | Gasperini Lily Murariu John Watson

Names in BOLD were members of my LIMC12 family
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Instant Negotiation Success!

* Shared office

* One firm was relocating

* Negotiating Office Equipment
* Rude email

e Situation fixed with SDI
principles
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PM National Conference India 2012

P ] tIM nagement Institute
Project Management
National Conference, India

333 days

33 volunteers

* Prestigious 3-day conference +
two-day R11 Leadership meeting

* All planning by PMICC & PMIKT
* Servant Leadership
* Cultural contexts

* SDI profiles for for Key Roles
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PM National Conference India 2012
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Great Job Done! .
PM National Conference 2012,Chennal. _
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Volunteering with PMI Globally

oo T o i tter * Chapter Awards Committee,
socialising'rewardingj skill oW ratetu = . .
carng IMIECL ' e, Choorinty s o LinkedIN Community Manager,

promote raspect

TR GOnGROuS g Ethics MAG (Current)

------- h°FI=e el L?v%lo::::nt
AV & * Cultural Cognizance
difference -
initiative * Teambuilding




4 |5 7
AEN JEEEEEE B JOEn

n EII-I )

6
||
i

39
HEERGEE GEEEEE

g8 Bob: Bohos Ethics MAG 2018
l=l=ll o E : : M Individually we shine. Together, we rock!
N JuN [clojo £ oo
| H N onng
2 I=Iﬂlﬂ B el ] =I=II EEE
o
- 0-f
] T
= iR
2 ooBm
o
Al ]
O

= October 2018, Los Angeles
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Volunteering with PMI Globally

S * Chapter Awards Committee,
carng IMIECL ' e, Choorinty s o LinkedIN Community Manager,
huli‘?lngtﬁ rf§fz%zct geggt?gh ShD:'Egg)l’z?V%::::m Et h i CS M AG ( C u r re nt)
Bl b A A ) * Cultural Cognizance
difference L
initiative * Teambuilding

* SDI by Enriqgue Cappella
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* Family & Self
* Understanding myself
* Improving Cultural Cognizance & Competency
* Family Harmony

* Business & Career
* Book
* Negotiation Success

* Volunteering
* PM National Conference India 2012
* Global Volunteering
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Let’s Connect!

karthik@keyresultz.com

linkedin.com/in/kramamurthy

ProjectManagement.com profile:

bit.ly/KRPM84 '
TH NK YOU‘

L] @KarthikPMO
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